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1. Introduction

Detailed below are ways in which the SG12 Safeguarding and Protecting Children Policy should be
implemented in every Salvation Army corps and community programme. As every programme is different
careful consideration and risk assessment will inform the way in which procedures can be adapted and
put into practice.

2. Purpose

The Salvation Army believes that every human being is created and valued by God and should be given
respect, dignity and neighbourly love as all children and young people without exception have the right
to protection from abuse regardless of gender, ethnicity, disability, sexuality or beliefs. Consequently,
we must all be committed to the safeguarding of every child and young person within our programmes
and to the prevention, identification and consideration of abuse and our response to it. This is achieved
through systems that recognise, reduce and manage risk. When it comes to safeguarding, everyone has
a part to play.

3. Scope

The Salvgtion Army United Kingdom and Ireland Territory includes England, Scotland, Wales, Northern
Ireland, the Republic of Ireland and the Crown Dependencies. This procedure is adopted by The Salvation
Army Trustee Company and relates to all the corps and community activities for which it is legally
responsible in the Territory. This does not include activities taking place in The Republic of Ireland, or
its subsidiaries (Salvation Army Homes, SAGIC and SATCol).

This procedure should be read in conjunction with SGO1 Risk Assessment Management Plan Policy and
Procedure. Where adult work also takes place at a corps and community setting, this procedure should
also be read in conjunction with the SG12 Safeguarding and Protecting Adults Procedure. Service-
specific safeguarding procedures are in place for William Booth College, ATMS, HS, OPS, and
Employment Plus, in addition to smaller local procedures for specific programmes?. Officers, staff and
volunteers in those settings should have regard to the relevant procedure for those services.

Please note that while there may be jurisdictional differences in legislation, terminology, and which
agencies to report safeguarding concerns to, the fundamental principles of safeguarding adults are the
same. How we implement safeguarding at a corps level is the same across the territory. Where regional
differences exist, these are noted. Officers, employees and volunteers should have regard to the
definition of adult risk as applies in their jurisdiction. These can be found in Appendix A Guidance in in
UK Jurisdictions.

4. Definitions

A form of maltreatment perpetrated by one or more individuals which causes
Abuse harm to another. Abuse can be something that is done, or something that is
omitted from being done.
Adherent member / Relates to a person who identifies The Salvation Army as their church and has
Adherent become a member of The Salvation Army.
Page 4 of 45
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Agency / Agencies

Refers to external authorities who have a responsibility for safeguarding eg.
Local safeguarding team (see below), Children’s Services, Adult Safeguarding
Boards, Social Work (Scotland), LADO (England and Wales), police, probation,
etc.

Allegation

An allegation is raised where there are concerns about behaviour which indicates
that an adult who works with children has:

« behaved in a way that has harmed a child, or may have harmed a child;

« possibly committed a criminal offence against or related to a child;

« behaved towards a child or children in a way that indicates they may pose a
risk of harm to children.

Attender

A person who attends Salvation Army premises for worship or other activities.
This category does not include soldiers or adherents (see ‘Adherent
member/adherent’ and ‘Soldier’.

Best Interests

A guiding principle in child safeguarding is that the child’s best interests are
paramount importance in all decisions made (see Paramountcy Principle
below). Simply put, this means whatever is best for that particular child.

Candidate A soldier who has been accepted for officer training.
Cadet A soldier in residential or distance learning training to become an officer.
Child A child is anyone who is under 18’

Children’s Advocate

A role at a corps - the children’s advocate should be available to support and
represent the children attending activities within the corps and children should
be made aware of the advocate and their role, be regularly introduced to them
and encouraged to speak to the appointed advocate about any matter.

Includes active Officers, Cadets, Envoys, Lieutenants, Soldiers, Adherents,

Children’s Worker Pastoral Care Committee Members, volunteers and employees who have
responsibility for working with under 18s.
The term used to describe when there is or might be an incident of abuse or
neglect of a child. A safeguarding concern will be identified where there is
Concern reasonable cause to suspect that a child is at risk of or experiencing abuse and

neglect.

Corps Leader

Refers to (but is not restricted to) Corps Officers, Local Officers, Territorial
Envoys, Centre Managers, Corps Mission Development Leaders, Community
Mission Facilitator, Pioneer Leaders, etc.

Delegates and Visitors

A person who attends a Salvation Army site (e.g. WBC) for a training course or
event.

Disclosure

The process by which children and young people share their experiences of
abuse, usually verbally.

Divisional Commander
(DC)

Divisional Commander - the officer leading and coordinating the Army’s mission
in a defined geographical area.

Divisional Safeguarding
Officer (DSO)

An additional appointment for an officer to support the DC and/or the
Divisional Safeguarding Lead with compliance to all safeguarding policies and
procedures, government legislation, will ensure all child or adult safeguarding
incidents and disclosures are referred to the Secretary for Personnel via the
Safeguarding Department, and oversee actions as directed by the Territorial
Safeguarding Board are carried out.

Includes, but is not restricted to, children, spouses, siblings, and extended

Family family members
Local Authority Designated Officers (sometimes also known as Do, Designated
LADO Officer). This is a local authority role in England and Wales, the remit of which

is to deal with concerns and allegations against adults who work with children.
See section 10.

1In Scotland the definition of a child varies in different legal contexts. While the age of legal capacity in Scotland is 16, the
age of majority is 18 and statutory guidance supporting the Children and Young People (Scotland) Act includes children and
young people up to the age of 18. As such 16- and 17-year-olds are still legally considered children in Scotland though they
have certain freedoms afforded to adults and may be entitled to support from adult services in some situations.
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Local Officer

A person who volunteers their time, holding a leadership role at a corps.

Officer

A Salvationist who has been trained, commissioned and ordained to service and
leadership in response to God’s call. An officer is a recognised minister of
religion.

Paramountcy Principle

Established through safeguarding legislation across the territory, this principle
states that the welfare of the child is paramount.

Personnel

Where used in this document it refers to staff, volunteers and Corps Leaders

Reasonable Cause

A sufficient reason based on known facts to assume (more likely than not)
something is true/credible.

Safeguarding Children
and Young People

Defined as ‘the action taken to promote the welfare of children and protect
them from harm’? and includes:

- Protecting children from maltreatment;

- Preventing impairment of children’s health or development;

- Ensuring that children grow up in circumstances consistent with the provision
of safe and effective care; and

- Taking action to enable all children to have the best outcomes.

Salvation Army Trustee
Company (SATCo)

The corporate trustee of various Salvation Army charities- The Salvation Army
Trust, The Salvation Army Social Work Trust and William Booth Memorial Trust.

Single Point of Contact
(SPOC)

Refers to the designated individual within Employment Plus (usually the
Regional Manager) managing notifications and communications related to
MAPPA (Multi Agency Public Protection Arrangements) cases. This role is crucial
for ensuring that information is efficiently coordinated and shared among
various agencies involved in managing the risks posed by offenders, including
those who may attend a corps. Note: the term is sometimes used within
statutory agencies to refer to an entry point for safeguarding referrals.

Soldier

A member who has signed the Soldier's Covenant and joined a local corps
congregation or church.

Staff

Relates to all employees and consultants

Territorial Envoy

A soldier (lay member) who is a spiritual leader in full time charge of a corps for
a three-year, renewable period, but who has not completed Salvation Army
officer training at William Booth College.

Territorial Commander
(TC)

The officer in command of The Salvation Army in a territory.

Relates to those who work in an unpaid capacity (including, but not restricted
to, soldiers, adherent members and members of a congregation, Community

Volunteer Sponsorship Group members, Local Officers, in Charity Shops, Junior Camps
and Summer Schools).
WBC William Booth College

Young Person

Used within this document to refer to those aged 16 and 17. While there is
recognition in law across the territory of ‘decreasing vulnerability’ for 16- and
17-year-olds, they are still legally considered children until the age of 18.

This document uses the term ‘must’ to refer to actions that must be taken without exception and
‘should’ to refer to actions which are to be taken unless there is a good reason not to. Generally, ‘good
reason not to’ will be where the action would exacerbate a safeguarding concern, place a victim at
greater risk, or compromise an enquiry.

2 Working Together to Safeguard Children. This
is the English definition, and while there are
jurisdictional variations, the fundamental
principles remain the same across the
territory. Further information can be found in
Appendix B.
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5. Safeguarding Children and Young People

5.1 Providing a safe environment

o A risk assessment of programmes and buildings will include consideration of child
safeguarding

o All programme leaders are expected to raise awareness of safeguarding as it affects their
programme and activity

o All programme participants must be encouraged to contribute towards good safeguarding
practice

e Salvation Army personnel will raise children’s awareness of personal safety and will empower
then to ‘have a voice’.

e Everyone should work together to establish an environment where there is confidence that
abuse of any kind will not be tolerated and where it feels safe to express concerns

e All relationships should demonstrate respect and dignity and be managed within safe
boundaries

e If it is known that a person has been convicted of any offence, they will not be permitted to
participate in a programme unless a risk assessment has been undertaken and a management
plan agreed with the Safeguarding Department prior to participation, in accordance with the
SGO1 Risk Assessment Management Plan Policy and Procedure.

5.2 Principles of working with children and young people
All children and young people participating in Salvation Army programmes should be encouraged and
empowered to voice their opinion and should expect:

e to be treated with respect and dignity

e to be involved in decisions affecting them

e their personal privacy to be respected

e to be able to express their views as long as they are not discriminatory or offensive

e support to exercise independence and choice when participating in a programme

e an environment where it feels safe to voice any concerns

We cannot rely solely on children coming forward and disclosing abuse. Victims may not always know
that what they are experiencing is abusive. As such, effective safeguarding systems enable children to:

e be able to recognise abuse and know it is wrong
e know who they can talk to about it

Staff, Officers and volunteers should be alert to signs of abuse. See Section 8 Identifying and Responding
to Concerns, and Appendix B Types of Abuse.

All children and young people participating in Salvation Army programmes should be provided with
information regarding the Safeguarding and Protecting Children policy and procedure, how to report a
concern and the telephone numbers of:

e Corps/Centre Leader/Safeguarding Lead (via We Want to Hear leaflet and safeguarding

poster)

e Divisional Headquarters (DHQ) and Territorial Safeguarding Department (THQ)

e Local police

e Local Authority safeguarding team

e LADO (England and Wales)
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Safeguarding posters and leaflets are made available in each corps and centre. Corps are also
encouraged to use materials offered by local authority safeguarding teams (eg. Safeguarding Children
Partnerships, Child Protection Committees, etc).

6. Offering Informed Pastoral Care

6.1 Working with those who have suffered abuse

Those who work in corps and community programmes should recognise the need to provide support to
those who have suffered abuse

Those who have suffered abuse will require an understanding from others that:
e Certain forms of worship or language used may be difficult for them
e |Issues regarding forgiveness may be complex

They will need:

Space to be able to tell their story in a non-judgmental environment
Assurance that they have been listened to and taken seriously

A compassionate response

Acknowledgement that harm has been caused and justice can be pursued

6.2 Working with perpetrators of abuse/persons displaying risk behaviour

Those who work in corps and community programmes should consider ways in which they can provide
pastoral care to those who are accused or convicted as abusers. Good pastoral care can reduce the risk
of reoffending.

Those that are known to have abused or display risk behaviour will be subject to a Risk Assessment and
Management Plan as per SGOT Risk Assessment Management Plan policy and procedure. They are
required to:

- Agree a contract to establish future boundaries

- Show strict adherence to the conditions of the contract and ongoing monitoring

- Areview of the contract on a regular basis
Only those with the skills and training should undertake this work. They should be aware of their
limitations and the possibility of being groomed and be able to recognise when additional expert help
should be sought. In some instances, this may not be the corps leader/manager. Support may be
available through Divisional Safeguarding Officers.

6.3 Support for personnel following serious incidents

Wellbeing support is available to personnel following a safeguarding incident as per the BAO5 Serious
Incident Reporting Policy, which can be found on NetConsent. This support is provided by the Wellbeing
Department.
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7. Safeguarding Leads

7.1 Safeguarding Lead

Every Salvation Army setting must have a designated Safeguarding Lead (SGL). In Corps and community
settings, the Safeguarding Lead (SGL) will generally be the Corps Leader unless formally delegated to
another suitable person®. The SGL has a crucial ‘role within a role’. The SGL will:

Have the main responsibility for receiving safeguarding concerns;

Contact and liaise with other agencies as necessary;

Following the safeguarding procedure that applies to their specific programme;
Ensuring that appropriate safeguarding procedures are in place within their setting.

A Role Description can be found in Appendix C.

SGLs and Deputy SGLs (DSGLs - see section 7.2 below) do not need to be physically present at each
activity within their corps/centre/programme as this may not always be practicable. All participants
should be able to contact the SGL or DSGL however, and as such the contact details for SGLs and DSGLs
are to be shown on the safeguarding poster in each corps/centre, and on the We Want to Hear leaflets®.
Provision needs to be considered on how to make safeguarding information available in non-building-
based environments

7.2 Deputy safeguarding lead (DSGL’)

In each corps and community setting there should be someone who can deputise for the SGL in the event
of their absence or where allegations or concerns are raised about the SGL.

7.2.1 DSGLs - Local officers

In corps and community settings, the DGSL will usually be a Local Officer commissioned/warranted role
(though see below). Inductions for DSGLs are overseen by the Corps leader. A Role Description can be
found in Appendix D.

Preferably this would be a suitable person who is directly involved with the corps, but in cases where
this is not possible, a suitable person from divisional headquarters may be nominated to meet the needs
of this role. This should be discussed with divisional leadership who may be able to identify suitable a
person at DHQ who is to be contacted.

7.2.2 DSGLs - Employees

In some settings, an employee may be best placed to fulfil the role of DSGL. In such cases this would
be a 'role within a role' and therefore should be discussed in full with the prospective candidate with a
view to determining whether fulfilling this role would be feasible in the context of their primary job
responsibilities. This may necessitate HR involvement. In other cases, the employee may, due to the
nature of their role (eg assistant/deputy managers, programme coordinators etc.) may already have a
responsibility for handling safeguarding concerns in the absence of the SGL, in which case no change to
role would be required.
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7.3 Corps safeguarding structure

Each setting should have a clear safeguarding structure. Below is an example of a basic safeguarding
structure at a corps and community setting (Fig.1). Individual circumstances may vary, but this will
broadly apply across all corps and community settings. Again, SGLs and DSGLs do not need to be
physically present at every activity, but all participants must be able to easily contact them.

+ DC -overall
responsibility in division

+ DSO - available for on- Division (DHQ)
the-ground support

Corps/Centre
'team around the child’

* SGL- overall responsibility
at Corps/centre for
safeguarding

+ DSGL - deputises in event
of SGL absence or where
SGL is implicated

-'~ * Safeguarding Case
Worker - division-
+ Corps Leadership Team — enact and specific; advises on Safeguarding
adhere to SG12, identify concerns, handle safeguarding cases (email Department (THQ)

disclosures

+ Children's Workers, Children's
Advocates — enact and adhere to
SG 12, identify concerns, handle disclosures

' Note:

+  Staff, Volunteers, Adherents, Attenders, ?:?;naj .’;genc{is may be;nva;’vea"én;afeg’uarﬁng ca.;es :‘g' o
Soldiers, sub-contractors, visitors, on all programmes iiaren s social care, police, etc. Referrals will usually be made

- all Corps stakeholders have a ‘Duty of Care’ for by the SGL.
under 18s

Figure 1: Basic Corps Safeguarding Structure

7.4 Shared facilities

Where two or more programmes share the same site, special arrangements may be required to ensure
that concerns within each programme are handled appropriately, and that relevant information is
shared between each programme.

Examples include corps which, in addition to the corps programme, also host programmes operated by
Homelessness Services (eg. Drug and Alcohol Recovery) Employment Plus (eg. E+ Local) Anti-Trafficking
and Modern Slavery (eg. post-NRM support), Early Years (eg. nursery provision on the same site) and
other programmes delivered by other departments.

This may require the need to assign a separate Safeguarding Lead to each programme to ensure that
safeguarding concerns are escalated appropriately.

For example, where a corps also has Early Years provision on site, the corps Safeguarding Lead would
be best placed to handle safeguarding concerns related to the corps programme, while the Early Years
Setting Manager would be best placed to handle concerns relating to children at the nursery.
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As a general principle, where there is a safeguarding issue identified in one programme that has a
safeguarding implication for the other, SGLs on both programmes would be expected to share relevant
information with the other?.

As such:

Lines of accountability should be very clear. It should be clear to each SGL which division, unit
or department that the SGL is managed by.

Both SGLs should meet frequently to discuss any new safeguarding risks posed by the operation
of each programme in the same facility or building. For example, where a Corps commences
a day release support programme for individuals in custody, risks posed by this programme may
have a safeguarding implication for Drug and Alcohol Recovery programmes, Employment Plus
Local, etc. In addition to meeting to discuss safeguarding concerns, before any new programme
commences, each SGL should meet to discuss any associated risks and ways to manage these
risks.

Information should only be shared on a need-to-know basis and for the purposes of keeping
children safe.

While operational boundaries may be clear to SGLs and other personnel, the boundaries between
these programmes are often porous for attenders of a corps and service users of a Salvation Army
programme. As such an attender at a corps may also be in receipt of support from another service
on site (eg. Employment Plus, Modern Slavery Post-NRM support, Drug and Alcohol Recovery,
Core Recovery). Where a SGL receives a safeguarding concern related to a person who is an
attender and who is in receipt of support from another service on site, they may need to share
this information with their counterpart SGL.

Safeguarding Leads on each programme should be fully aware which procedure applies to their
programme. For example, Early Years provision on a corps and community site would be subject to EY02
Safeguarding Policy in Regulated EY Settings whereas the surrounding corps and community programmes
are subject to this procedure (SG12 Safeguarding and Protecting Children - Corps and Community).

7.5 Employment Plus working out of corps
Employment Plus personnel working out of corps must consider the risks to other programmes where
children and young people may be in attendance through access to shared facilities etc.

Employment Plus (TSAEP) has a responsibility to seek to manage any identified risks involving an
individual customer while on site* and the TSAEP Single Point of Contact (SPOC) should ensure
the process detailed in the Management of Risk Behaviour Procedure (ESO1) takes place.

If the Employment Plus Service is working out of a corps and a customer has been risk-assessed
and there is a safeguarding implication for the corps and community programme, it is the
responsibility of the SPOC to arrange a meeting with the Corps Officer and inform them of the
required TSAEP RAMP®,

If the individual ceases to be participant at Employment Plus but intends to attend the Corps,
either to a programme such as a ‘Drop-in’ or foodbank worship or other activity then the Corps
should complete a RAMP as per SGOT Risk Assessment Management Plan policy and procedure.

3 Other examples include corps which, in addition to the corps programme, also host programmes operated
by HSD (eg. Drug and Alcohol Recovery) Employment Plus (eg. E+ Local) Anti-Trafficking and Modern Slavery
(eg. post-NRM support), and other programmes delivered by other departments.

4ES02 14.4
>ESO1 9.6.
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As such, Employment Plus personnel must have regard to ESO1 Management of Risk Behaviour and ESO2
Safeguarding Children, Young People and Adults.

7.6 Unofficered corps

Unofficered corps present challenges in assigning SGL and DSGL roles. Governance of unofficered corps
is the responsibility of divisional headquarters. Divisions are required to complete the table found in
Appendix E Unofficered Corps, to assign roles and to ensure that safeguarding is appropriately
provisioned.

7.7 Licence agreements

Corps and community settings should consult BA14 Granting a Licence Policy and Procedure and
associated guidance when allowing an external person or organisation to use Salvation Army premises
and have regard to the safeguarding considerations therein.

Where a concern arises on programmes delivered by the licence holder (relating to their participants,
staff or volunteers), this will ordinarily be dealt with by the licence holder under their safeguarding
processes. Licence holders would be expected to respond in a timely and effective manager and to share
relevant details of the concern with The Salvation Army.

8. Identifying and Responding to Concerns

8.1 The 4Rs
Officers, Cadets, Envoys, Staff, Volunteers and attenders should remember the ‘4Rs’:

e Recognise - physical signs/behavioural changes (see Section 8.2 Identifying a
Safeguarding Concern and Appendix B Types of Abuse)

e Respond - take action - don't ignore the situation (see Section 9 Handling Disclosures of
Abuse and Section 10 Handling Low Level Concerns and Allegations against Adults who
work with Children)

e Report - report to the Safeguarding Lead/Deputy Safeguarding Lead (see Section 7
Safeguarding Leads) and share on a need-to-know basis only (see Section 11 Sharing
Information)

e Record - concerns, disclosures and allegations should be recorded on a Notice of Concern
(see section 8.6 Notice of Concern)

There is a 5™ R for Safeguarding Leads and Deputy Safeguarding Leads as below:

e Refer - situation may need to be reported to Safeguarding Department and statutory
authorities (police, children's services, etc.) by SGL/DSGL

8.2 Identifying a safeguarding concern

A safeguarding concern will be identified where there is reasonable cause to suspect that a child is at
risk of or experiencing abuse and neglect, or that a child or adult(s) may pose a risk of harm to others.
This also includes where a disclosure has been received, and/or when an allegation has been made.
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‘Reasonable cause’ would be where there is sufficient reason based on known facts to conclude that,
more likely than not, something is true or credible.

All concerns, disclosures or allegations of abuse or harm relating to a child must be taken seriously,
responded to without delay and reported to the police or statutory authorities as required, ensuring
that Salvation Army procedures are followed. For types and signs of abuse and harm refer to Appendix
B. Please note that this is not an exhaustive list.

Certain individual factors may increase the risk of harm. Children and young people with additional
needs, support needs, communication needs, physical dependency, low self-esteem, previous
experience of abuse, those experiencing isolation and social exclusion, discrimination and the lack
of access to information and sources of support may be at higher risk of experiencing abuse.
However, Officers, staff and volunteers must be aware that any child may experience abuse. Child
abuse is mainly perpetrated by adults, but children sometimes abuse other children.

Personnel handling safeguarding concerns (including disclosures and allegations) relating to children
must have regard to the following:

e Where a disclosure of abuse has been received from a child (see section 9), where an
allegation has been made (see section 10), or where a safeguarding concern indicates a child
may be at risk of harm, Salvation Army personnel have a duty to report the disclosure or
concern to external agencies for the purposes of safeguarding the child.

e The dignity of the individual is maintained but where a child or young person is considered
at-risk, disclosures are reported and dealt with in accordance with thetlaw—and the
Safeguarding and Protecting Children Procedure.

e All children and young people are listened to, and it is understood that it is right to report
concerns

¢ When concerns are expressed by family or visitors, they are advised on how to report abuse

e Wellbeing support is available to personnel following a safeguarding incident as per the BAO5
Serious Incident Reporting Policy. This can be found on NetConsent.

If there is an immediate risk to a child or young person, where there is suspicion that a crime has been
committed, or where emergency medical treatment is required, emergency services should be
contacted immediately on 999.

8.3 Domestic abuse

Domestic abuse legislation varies across the jurisdictions covered within this procedure. For further
information please see Appendix F Domestic Abuse. Even though an adult may be the primary recipient
of the abuse, where domestic abuse may be occurring in the presence of a child, this can put a child at
risk of harm and is therefore a child protection issue and should be reported as below.

8.4 Modern Slavery/Human Trafficking

Children may become victims of modern slavery and may meet the threshold to be considered eligible
for support within the National Referral Mechanism (NRM)®. Concerns relating to, or a disclosure of,
modern slavery, would meet our threshold to be considered a safeguarding concern and should be
reported as below.

6 Support for child victims of modern slavery is managed through local authority child protection processes.
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8.5. Radicalisation and extremism

Radicalisation and extremism are safeguarding issues which can lead children and young people into
acts of terrorism. Radicalisation is and act or process of making a person more radical or favouring of
extreme or fundamental changes in political, economic or social conditions, institutions or habits of
the mind. Extremism is the holding of extreme political or religious views which may deny right to any
group or individual. Children and young people attending Salvation Army programmes or accessing TSA
services may be vulnerable to, or susceptible to, radicalisation and extremism, and concerns of this
nature should be reported following the guidance below. For additional information see Appendix G
Prevent Duty and British Values.

8.6 Notice of Concern

A Notice of Concern (NoC - see Appendix H) should be completed when a safeguarding concern (including
low-level concerns relating to an adult who works with children) has been identified, where a
safeguarding disclosure has been received, and/or when an allegation has been made against Officers,
Cadets, Envoys, Staff, Volunteers or attenders. It should be used in cases where someone has concerns
that someone might be at risk regardless of having ‘proof’” or not.

It is asked that authors should state clearly what the concern is at the top of the NoC, for example:

 ‘Concern regarding possible Sexual Exploitation’
 ‘Concern regarding possible Neglect’
« ‘Disclosure of Physical Abuse’, etc

Authors should include only factual information, without opinion or interpretation, and should
follow the 5WH format to structure the report:

e Who (ie. Alleged victim(s), alleged perpetrator(s))
e What (description of what was observed/heard/witnessed)
e Where (where concern was identified, disclosure was taken, incident was observed etc.)
¢ When (when concern was noticed, when disclosure was made, when incident may have happened
etc.)
e Why (you may not always know why something has happened - if not, do not try to provide an
explanation. Do not guess as to why something may have happened - if unknown put ‘unknown’.
In some cases you may receive an explanation eg. ‘Victim claimed to be cuckooed due to drug
debt’ etc.)
e How (eg. ‘Victim’s skin burned with cigarettes’, ‘assaulted with ashtray’ etc.)
If a disclosure has been taken, the notes of the disclosure should be kept in their original form. See
Section 9 Handling Disclosures.

In situations where a referral has been made to a local authority relating to the concern, this can also
be submitted to the Safeguarding Department in lieu of a Notice of Concern. This is to prevent repeat

7 Personnel should distinguish between evidence and proof. We may have evidence that abuse may have taken
place, but as we are an agency of referral, it is up to the statutory authorities to investigate and consider
whether abuse has been proven or not.

Page 14 of 45
not controlled if printed



SG12 Safeguarding and Protecting Children Procedure: Corps and Community

data entry. Where a Notice of Concern is not immediately accessible, a freehand note or email which is
dated and follows the 5WH format above can be submitted.

Notices of Concern should be sent to the Safeguarding Maildrop as below:

safeguarding@salvationarmy.org.uk

DHQ should also be informed. As divisional arrangements may vary, consult with your division to
determine to whom this should be sent®. As per section 7.4, the details of the concern may also need
to be shared with other programme(s) operating on that site.

9. Handling Disclosures of Abuse

‘Disclosure’ is a process by which children and young people share their experiences of abuse, usually
verbally. A child is most likely to disclose to someone they trust. Disclosures may arise during the course
of conversation, and as soon as it becomes clear that a disclosure is being made, the person handling
the disclosure should follow the guidelines below.

9.1 Handling the disclosure
When a disclosure of abuse is made by a child, it is essential that the following guidelines are
observed:

e At an early stage, let the child know that you cannot promise confidentiality and you may need
to share the details of the disclosure with the Safeguarding Department and statutory
authorities.

e Take the disclosure seriously and do not question the child about the truth of what they are

saying

Stay calm

Listen carefully

Reassure the child that they were right to tell you

Establish who is/are the alleged abuser(s) and where they are

If a parent/guardian/carer is the alleged abuser and the child is due to return to that

parent/guardian/carer following the disclosure or at a later stage, seek advice from children’s

services in your local authority area before releasing the child

Personnel should not:

Rush the child due to time pressures

Express shock or embarrassment

Promise confidentiality

Make promises which cannot be kept (eg. ‘l won’t let this happen to you again’)
Ask closed, leading questions (eg. ‘Were you raped?’)

Contact or confront the accused

Be judgmental (for example, ‘Why didn’t you run away?’)

Stop someone during a disclosure, as this may undermine the relationship of trust.
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9.2 Recording the disclosure
All persons handling disclosures should bear in mind that the 'evidence of first complaint’'is an
important evidential consideration for abuse cases.

e Write down careful and accurate notes of the disclosure, including the date and time, preferably
immediately after the disclosure. This does not need to be done on a Notice of Concern form,
though an overview of the key details of the disclosure should be included on a Notice of Concern.

e Use black ink and write clearly if recording on a paper form so that the report can be scanned.

e Record facts and note verbatim what the person actually said, using their own words and phrases.
Do not include opinion or interpretation in the disclosure notes. Disclosure notes may be used as
evidence in a criminal trial.

¢ Note the setting and who was there at the time.

e Sign the documents and include your role/job title and date

o Remember that a report may be needed later as part of a legal action or disciplinary procedure.

Where a child describes a harmful experience that they may currently be experiencing, or have very
recently experienced, be aware of the possibility that medical evidence might be needed. Where the
disclosure relates to eg. a case of rape or sexual assault on TSA premises, any forensic evidence
associated with a disclosure should be preserved. This will depend on the setting but may entail eg.
cancelling cleaning at that location until police have attended and taken any forensic evidence
required.

Following any disclosures, any current safety risks must be considered and monitored. This may be in
situations where there is a risk of immediate harm, where the child has a high level of needs or where
they may present a risk to themselves or others.

Where a disclosure of abuse has been received from a child or young person, a Notice of Concern should
be submitted to the Safeguarding Department as per section 8.5.

Ordinarily, parents/guardians/carers of the child/young person should be informed, except where this
would put the child/young person at greater risk of harm.

9.3 Non-recent (historic) Abuse

The term ‘non-recent’ abuse is sometimes referred to as ‘historic’ abuse. This category typically applies
where a person over the age of 18 discloses abuse which may have happened when they were under the
age of 18.

9.3.1 Adults disclosing non-recent abuse

Any delay in an individual reporting an incident should not cast doubt on its truthfulness. It is never too
late to report abuse. Reporting the abuse, whether years or decades after the event, may give an
individual a sense of closure or may reduce the risk of the accused from reoffending.

If the person disclosing is an adult at the point of disclosure, the Principles of Adult Safeguarding will
apply. As such, personnel should have regard to the SG11 Safeguarding and Protecting Adults procedure.
Safeguarding adults’ legislation and guidance presumes that adults have personal autonomy, choice and
the capacity to decide whether or not to report to statutory authorities. If an adult chooses not to report
this to the police, this should generally be respected, though the Safeguarding Department should be
informed

Where the accused is currently involved with The Salvation Army and may pose a risk to children, the
Safeguarding Department must be informed.
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9.3.2 Children disclosing non-recent abuse

Whereas non-recent abuse typically refers to adults disclosing abuse which may have occurred when
they were a child, a child may disclose abuse which may have not be current, but which may have
happened when they were a younger child (eg. a teenager disclosing abuse while they were at primary
school). As the person disclosing is a child at the point of disclosure, the guidance outlined in sections
8.1, 8.6, 9.1, and 9.2 must be followed.

10. Handling Low-Level Concerns and Allegations against Adults who work
with Children?

10.1 Low-level concerns
A low-level concern is any concern that an adult has behaved in a way that:

e is inconsistent with The Salvation Army Code of conduct. This includes inappropriate conduct
both inside and outside of a TSA setting or programme

o does not meet the threshold of harm (see section 10.2) or is not considered serious enough for
TSA to refer to the local authority.

Low-level concerns include a spectrum of behaviours which may be:

e intentionally designed to facilitate abuse
e unintentional, inadvertent or thoughtless

The key is that the behaviour is inappropriate and not what TSA expects.

All reports of low-level concerns must be taken seriously and should be reported to the Safeguarding
Lead (unless they are implicated).

When inappropriate behaviour or a breach of safeguarding policy and procedure is reported to a
Safeguarding Lead, the SGL is asked to gather additional information about the nature of the concern
and contact the Safeguarding Department for consultation. Regardless of the outcome of the initial
information gathering, the Safeguarding Lead should complete the Notice of Concern and send it to the
Safeguarding Department. See Reporting safeguarding concerns on Ourhub for a Notice of Concern form.

Depending on the nature of the concern, a meeting with the adult may be convened by the SGL to
identify and address the problem. A Formal Warning may be issued if the concerns continue. Removal
from role should be administered where there is failure to improve conduct following the above
procedure, or where there is evidence of high-risk behaviour, which may need to be handled as an
allegation under 10.2.

e Procedures for officers who breach the Code of Conduct Procedures for the discipline of Salvation
Army officers, envoys and cadets should be consistent with Orders and Regulations for Officers.

8 Includes, but is not restricted to, Officers, Cadets, Envoys, Staff, Volunteers, Local Officers, Soldiers, etc.
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e Procedures for employees who breach the Code of Conduct Procedures for the discipline of
employees should be consistent with the disciplinary procedures as outlined in The Salvation
Army Handbook of Employment.

o Low-level concerns relating to attenders should be raised with the Safeguarding Department for
consideration as to whether a Risk Assessment Management Plan will need to be implemented as
per SGO1.

10.2 Allegations
An allegation is raised where there are concerns about behaviour which indicates that an adult who
works with children has:

» behaved in a way that has harmed a child, or may have harmed a child;
« possibly committed a criminal offence against or related to a child;
» behaved towards a child or children in a way that indicates they may pose a risk of harm to children.

10.3 Corps Personnel
If it appears that Corps/centre personnel (including staff, volunteers and Officers) have behaved in a
way that has:

¢ harmed a child, or may have harmed a child;

e possibly committed a criminal offence against or related to a child, or

e behaved in an inappropriate way towards a child which may have indicated the he or she is
unsuitable to work with children

then immediate steps must be taken to protect and minimise risks to those involved.

It is essential that allegations within the programme are taken seriously, and the alleged abuser is
managed appropriately. In all cases the following should be informed (unless they are implicated):

THQ Safeguarding Department

Divisional Leadership (in Corps and Community settings)

HR Business Partner (where the alleged is an employee)

In England and Wales, the Local Authority Designated Officer (LADO)® should be informed
In Scotland, Social Work should be informed™

Police may also need to be informed

Procedures for investigating breaches of the Safeguarding and Protecting Children policy and procedure
are outlined in:

e Employees: The Salvation Army Investigation Handbook - Managers Guidelines (HR59)

e Officers, envoys and cadets: Orders and Regulations for Officers

e Volunteers: The Volunteer Manual (MS02 Volunteer Management Policy)

° The LADO deals with allegations made against people who work with children. Salvation Army personnel should record any
advice and guidance given and should cooperate fully with any investigation.

10 Following notification, social work will convene an Initial Referral Discussion (IRD) with Police Scotland. The IRD will
determine which agency will take the lead in the investigation. Salvation Army personnel should record any advice and
guidance given and should cooperate fully with any investigation.
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Under no circumstances should any person cited in a safeguarding concern undertake an enquiry or
interfere with due process.

o |f a volunteer is the alleged abuser, an assessment must be made by the SGL, DHQ and
Safeguarding Department as to whether they should continue in role pending the outcome of
an investigation.

e If amember of staff is the alleged abuser, that member of staff may be suspended or removed
pending the outcome of an investigation

o |f an officer is the alleged abuser, an assessment must be made as to whether they should
continue in role pending the outcome of an investigation

e If a staff member, volunteer or officer resigns, retires or changes role following a
safeguarding incident, the case should be discussed with the Safeguarding Department who
will recommend any further action including the requirement to refer an individual to the
appropriate barring authority

e Abreach of this procedure by any Salvation Army personnel could result in disciplinary action
that may include suspension/dismissal and referral to the appropriate barring authority

The Salvation Army retains the right to dismiss staff, volunteers or Officers in connection with
substantiated allegations following an investigation.

10.4 Visitors/Attenders

If a visitor, delegate, contractor, spouse, friend or family of a complainant is the alleged abuser
and they are on site, they should be asked to leave the premises or the activity without alerting
them to the concern if an allegation has been made. They should not be allowed access to the site
pending the outcome of an investigation. It is important to establish the name and contact details
of the alleged abuser. The Safeguarding Department must be informed via a Notice of Concern as
per section 8.5.

10.5. Barred List referrals

Those released from role for safeguarding reasons will be referred to the relevant barred list for working
with at-risk groups in the appropriate jurisdiction and all associated documentation is to be retained in
the person’s file and copies sent to DHQ and the Safeguarding Department.

11. Sharing Information

The Data Protection Act 2018 and GDPR do not prevent, or limit, the sharing of information for the
purposes of keeping children safe. Fears about sharing information must not be allowed to stand in the
way of the need to promote the welfare and protect the safety of children. When suspected or actual
abuse is identified, the welfare of those concerned is of vital importance and it must be reported in the
following way:

e Information about safeguarding concerns, disclosures or allegations must only be shared on a
need-to-know basis. The information should not be shared with other colleagues who do not
have a safeguarding role, or with family members or friends.

e Referrals to police or Social Care/Social Work should generally be made with the knowledge
of the parents/guardians/carer or child. Similarly, where a child has disclosed possible abuse,
ordinarily parents/guardians/carers of the child/young person should be informed, except
where this would put the child/young person at greater risk of harm.

e However, where there is an immediate risk of harm, or where the parents are implicated,
a referral may be made without the knowledge or consent of the parents or child.

¢ A log should show details of all cases and outcomes and show that the appropriate action is
taken, including reporting to appropriate authorities.
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12. Safe Boundaries and Codes of Conduct

An open and transparent atmosphere can promote the welfare of children, young people and reduces
the risk of personnel being wrongly accused of safeguarding allegations. Clear boundaries which are
effectively maintained reduce the risk of opportunistic offending against children and young people'".

As such, personnel are expected to model positive behaviour with all children and young people. They
should refrain from wearing inappropriate, revealing or offensive clothing, using inappropriate
language, and should avoid physical contact.

To build trust between children, young people and those who work with them, personnel are expected
to abide by the following code of conduct:

o To abide by The Salvation Army Safeguarding and Protecting Children Policy;
e To do their utmost to prevent abuse and neglect among children and young people;

¢ Not to neglect or physically, sexually or emotionally abuse a child or young person;

e To be a source of help to clients, spouses or dependants in which abuse or neglect has been
identified;

e To share all concerns about inappropriate behaviour or the breach of the safeguarding policy
with the SGL, and/or the THQ Safeguarding Department;

e To be transparent in all interactions with children and young people;

e To treat all children and young people with dignity, sensitivity and respect.

Codes of conduct are signed by all staff, volunteers and Officers.

Boundary breaches and breaches of the Code of Conduct may be considered a low-level concern (section
10.1) or may meet the harm threshold (10.2).

Personnel must be aware that sexual activity of any sort with children, young people would be
considered Gross Misconduct, and may trigger suspension, investigation and referral to the Disclosure
and Barring Service/Disclosure Scotland.

13. Record Keeping

Confidential records will be kept of all concerns related to children, young people and adults at risk.
These records will be processed in accordance with data protection regulations. Safeguarding records
will be kept in accordance with The Salvation Army Retention of Information Policy (BAO7). For further
details regarding which records must be kept and how long for, please consult the Information Retention
Schedule which can be found on Ourhub.

All enquiries / external investigations / interviews will be documented and kept in a secure / locked
file for access by the relevant authorities.

If an allegation is found to be malicious or false, all documentation regarding it will be destroyed.

11 safer recruitment (see section 15) can reduce the risk of individuals with abusive intent entering roles involving children
and young people, but abusive intent can develop while in a role, even where the individual’s references and background
checks do not indicate a risk to children. This typically occurs where boundaries and unclear and/or not effectively
maintained.
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14. Lone Working with Children

As a general rule, personnel should never work alone with children. All interactions with children should
be conducted with the principles of openness and transparency underlying all conduct.

However, there will be occasions where one-to-one working with children is necessary, for example in
mentoring, discipleship, Prayer Partners etc.

Where lone working takes place measures must be in place to enhance openness, transparency, and
manage risk to personnel and clients.

15. Safer Recruitment
By providing The Salvation Army with information to consider an individual’s suitability to work with
children and young people, effective recruitment helps reduce the risk that individuals with abusive
intent may enter into such roles.

15.1 Staff and volunteers
Recruitment is a Human Resources function with a safeguarding implication. All hiring managers should
follow relevant HR recruitment policies and procedure, including, but not restricted to the following:

¢ HRO04 Recruitment Policy
¢ HR10 Disclosure Checks Policy
e HR15 Work Experience Policy
The following procedures for the recruitment of staff and volunteers must be in place:
e A job advertisement (including that a disclosure check will be made when applicable)
e Clear role description
e Completion of appropriate application form (and Local Officer proposal form if required)
o Two objective references to be provided
e A Disclosure Check where the criteria are met
e Territorial Safeguarding Database clearance
e A face-to-face interview
o Arisk assessment where an applicant has a blemished disclosure
e A signed Code of Conduct

e Agreement to undertake the relevant safeguarding training

Persons known to be on the barred list for working with children must not be recruited to work with
adults or young people in Salvation Army programmes.

Anyone subject to a background check who has relevant information (e.g. criminal offences) on a
background check will be subject to a Risk Assessment Management Plan as per SGO1 Risk Assessment
Management Plan Policy and Procedure.
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15.2 Officers

Salvation Army Officers in the United Kingdom and Ireland Territory (“UKI”) are recruited through a
rigorous process run by the Candidates Unit. Candidates are background checked, and candidacy is
considered by the Divisional Candidates Board and the Officer Review Board. While in post,
appointments are run by Officer Department Appointments Process, which takes safeguarding
considerations into account when deciding appointments.

16. Ongoing Training and Development of Staff, Volunteers and Officers

A personnel file will be kept for all staff, volunteers and officers working in youth and children’s
programmes.

All staff, volunteers and officers will require the following:
e Appropriate induction which will include Safeguarding training.
e Regular training to ensure that they have the necessary skills to undertake their
responsibilities.
e A record of appropriate supervision and performance management reviews pertinent to the
level of responsibility will be kept.

16.1 Training for Children’s Workers

Training requirements for children’s work (and work with adults at risk), can be found by consulting the
Safequarding Training page on Ourhub and at Appendix | Safeguarding Training.

17. Monitoring and Review
17.1 Policy and Procedure Reviews

A review of this procedure will be conducted at least every three years by the Secretary for Personnel
unless circumstances arise which require an interim review. This may include changes to policy SG11,
regulatory or legislative changes, and any other relevant circumstance which may necessitate a review
and associated update.

17.2 Safeguarding audits
Safeguarding audits are conducted of all TSA UKI corps every three years.
17.3 Corps leadership

Safeguarding should be included on the agenda of all Corps Council/leadership team meetings. How this
is structured may differ between corps. However, a basic structure for this is as follows:

o PCC: concerns: incidents, RAMPs, etc.

e Corps Council: dates of training, review of safeguarding audit action points, record keeping,
practical implementation, etc.

A copy of the minutes sent to DHQ where issues are raised relating to safeguarding matters will be
conveyed to the DHQ Safeguarding Board.

On an annual basis, or if the activities or environment change significantly, the risk assessment for
programmes should be reviewed with particular focus on safeguarding.
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17.4 UKI Governance
SATCo is the corporate trustee of various TSA charities. SATCo delegate day-to-day operation of the
Territory to the Territorial Operations Board.

18.

19.

Responsibility
SATCo is accountable for the oversight of the safeguarding of beneficiaries, Officers, Cadets,

Envoys, Staff, and Volunteers, whether on our premises or at other locations, for which it is
legally responsible.

The Chief Secretary (CS) has established the Territorial Safeguarding Board to advise and inform
on all safeguarding concerns, in addition to the quarterly Territorial Safeguarding Committee.

The Safeguarding Department oversees safeguarding matters for the UKI Territory and provides
resources, training and support to all parts of the organisation.

Divisional Commanders will have overall responsibility for oversight of all safeguarding matters
in the divisions they manage. The DC can delegate administrative safeguarding responsibilities
to an appointed Divisional Safeguarding Lead

Regional/Area Managers will have overall responsibility for oversight of all safeguarding matters
in the areas or regions they manage. The DC or RM can delegate administrative safeguarding
responsibilities to an appointed Regional Safeguarding Lead5

Heads of Service have overall responsibility for safeguarding in their unit or department

Safeguarding Leads (SGL) have a responsibility to ensure that safeguarding procedures are in
place at their corps/centre. Deputy Safeguarding Leads (DSGL) will act for the SGL in the event
of their absence or where allegations or concerns are raised about the SGL. Service specific
procedures should be consulted for further guidance where, in exceptional cases, there are
difficulties appointing a SGL or DSGL (for example, in unofficered corps).

It is the responsibility of the corps officer / programme manager / service manager / line
manager (this can be through delegation) that everyone involved in their programme has access
to safeguarding information relevant to their role, including safeguarding procedures and
associated resources, at induction stage and on an ongoing basis, as required

It is also the responsibility of Officers, Cadets, Envoys, Staff, and Volunteers to ensure that they
acquire the knowledge and skills to ensure that their safeguarding duty of care is met

Contacts

The Salvation Army Safeguarding Department
Tel: 020 7367 4767
safeguarding@salvationarmy.org.uk

19.1 Challenging the abuse of power and position

Those in a position of authority should never use their power in an oppressive, cruel or corrupt way.
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Those under authority have the right to question higher levels of authority and to put their case before
them with respect. Information should be available for those who wish to voice a concern or make a
complaint.

The Salvation Army Whistleblowing Helpline:
Tel: 0800 470 0066
whistleblowing@salvationarmy.org.uk

20. Further Support

Additional resources can be found on OurHub at the following links (internal access only):

Safeguarding Department
Reporting safeguarding concerns
Safequarding for Everyone

Safeguarding Training

Risk Assessment Management Plans (RAMPs)
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Appendix A. Guidance in UK Jurisdictions

The national guidance and regional differences are summarised below and all corps programmes must
comply with the legislation and procedures pertinent to the location of the corps. The list below is non-
exhaustive. If staff, volunteers or officers require clarification on safeguarding matters this should be
referred to their line management who should contact the Safeguarding Department when necessary.
Colleagues in the Republic of Ireland should have regard to Salvation Army policies and procedures
specific to that jurisdiction.

Jurisdiction National Guidance Agg of Salvation Army processing of Disclosure
child Checks
Encland Working Together to Under 18 | Processed through the Disclosure and Barring
s Safeguard Children years Service (DBS)
Working Together to Under 18 | Processed through the Disclosure and Barring
Wales .
Safeguard People years Service (DBS)
National Guidance for Processed through Disclosure Scotland. For
Child Protection Under 18 | Programmes providing regulated care (ie
Scotland ears registered with the Care Inspectorate) all staff,
Getting it Right for y volunteers and officers must be registered with
every Child Protection of Vulnerable Groups Scheme (PVG)

Processed through Access NI in Northern Ireland
and administered via DHQ.

Understanding the If making a referral to the barred lists for

Northern Needs of Children in Under 18 : : . .
working with children or adults at risk,
Ireland Northern Ireland years paperwork is processed through Northern
(UNOCINI) Norther

Ireland Social Care Council (NISCC) and the
Disclosure and Barring Service (DBS) and is sent
from the Safeguarding Department, THQ

Under 18 Processed through the Disclosure and Barring
Isle of Man | Safeguarding Together Service but managed in the jurisdiction by the

years Isle of Man Vetting Bureau

Jersey Safeguarding

Partnership Board . .
Jersey Guidance/ Child Unc£:518 E;(:\sie;sesed through the Disclosure and Barring

Protection Guidelines y B

for Jersey

Guernsey and Alderney . .
Guernsey Child Protection Uncééeiri:s18 gg\c/:iecsesev?atngo(ggh the Disclosure and Barring

Guidelines y e
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https://www.gov.uk/government/organisations/disclosure-and-barring-service
https://www.gov.im/categories/working-in-the-isle-of-man/vetting-and-safer-recruitment/
https://www.gov.uk/government/organisations/disclosure-and-barring-service
https://www.gov.uk/government/organisations/disclosure-and-barring-service
https://www.gov.uk/government/organisations/disclosure-and-barring-service
https://www.gov.uk/government/organisations/disclosure-and-barring-service
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Appendix B. Types of abuse
Abuse is a form of maltreatment perpetrated by one or more individuals which causes harm to another.
Abuse can be something that is done, or something that is omitted from being done. Suspected or actual
abuse may be identified in a number of ways:

Significant changes in child/young person’s behaviour
Deterioration in children’s general wellbeing
Unexplained bruising, marks or signs of possible abuse or neglect
Comments which give cause for concern
Any reasons to suspect neglect or abuse outside the setting - for example at school, or that

a girl may have been subjected to (or is at risk of) female genital mutilation

e Inappropriate behaviour displayed by other members of the corps or centre, or any other
person working with the children - for example: inappropriate sexual comments; excessive
one-to-one attention beyond the requirements of their usual role and responsibilities;
inappropriate sharing of images

Disclosures by the alleged victim;
Incident Reports;

Whistleblowing Reports;
Complaints;

Allegations made against a staff member, volunteer or client;
Local media.

Personnel should familiarise themselves with the chart below showing type, signs and symptoms of

abuse.
Types of Abuse Signs and symptoms
Fabricated or induced illness (FIl): [ — Fractures
parents /carers making up or | — Swollen joints
causing the symptoms of illness in | — Burns/scalds
their child such as giving them | _ Abrasions/lacerations
medicine they don’t need or making | _  Haemorrhages (retinal, subdural)
the child unwell — Damage to body organs
Non-accidental head injuries (NAHI) | _  Failure to thrive
on babies/infants: shaking, hitting _  Coma/unconsciousness
Severe physical punishment _  Bruises
Hitting, slapping, kicking, throwing
. objects at them . SGLs and DSGLs should familiarise
Physical Pushing, shaking or throwing themselves with common sites for
abuse Pinching, biting, choking or hair-

pulling

Terrorising with threats

Observing violence (eg domestic
abuse)

Use of excessive force in handling
Deliberate poisoning

Suffocation

Allowing or creating a substantial
risk of significant harm to a child

accidental and non-accidental bruising. Not
all bruises, bumps or cuts will indicate
abuse, as all children have bumps, trips and
falls. Body maps are available from your
local authority. Pay particular attention to
bruising in infants/pre-mobile children,
cluster bruising, bruising on soft parts of the
body, bruising which carries the imprint of a
hand/fingers or object, bruising which has
small red/purple spots, bilateral bruising,
bruising which does not match an
explanation provided
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Contact abuse:

— Sexual touching of any part of the
body

— Rape or penetration by putting an
object or body part inside a child's
mouth, vagina or anus

— Forcing or encouraging a child to
take part in sexual activity

— Making a child take their clothes off,
touch someone else's genitals or
masturbate

Non-contact abuse:

— Encouraging a child to watch or hear
sexual acts

— Not taking proper measures to
prevent a child being exposed to

Bleeding, pain, infections

Noticeable and uncharacteristic change

of behaviour

Hints about sexual activity

Age-inappropriate understanding of

sexual behaviour

Inappropriate seductive behaviour

Sexually aggressive behaviour with

others

Uncharacteristic

peers/toys

Unusual reluctance to join in activities

that involve undressing (eg games or

swimming)

Behavioural signs in children aged 0-10:
e Mood change where the child

becomes withdrawn, fearful, acts

sexual play with

Sexual sexual activities by others out
abuse — Meeting a child following sexual e Lack of concentration in school
grooming with the intent of abusing » Bed wetting, soiling, aches/pains
them with no evident physical cause
— Online abuse including making, + Skin disorders
viewing or distributing child abuse + Nightmares, changes in sleep
images patterns
— Allowing someone else to make, * Separation anxiety '
view or distribute child abuse « Loss of appetite, overeating,
images hiding food
—  Showing pornography to a child Behavioural signs in chjldren aged 10+:
— Sexually exploiting a child for » Depression, isolation, anger
money, power or status (CSE) * Running away
» Substance misuse
« Self-harm or suicide attempts
e Missing school or early school
leaving
» Eating disorders
— Manipulating, criticising or Being fearful of another individual (eg
humiliating parent / carer, teacher, peer)
— Threatening, shouting at or calling a Saying they hate another individual (eg
child names parent/carer, teacher, peer)
— Blaming, scapegoating Talking badly about themselves
— Making a child perform degrading Seeming emotionally immature when
Emotional acts compared to peers
abuse — Not recognising a child's Exhibiting sudden changes in speech (eg

individuality, trying to control their
lives

— Pushing a child too hard or not
recognising their limitations

— Exposing a child to distressing
events or interactions (eg domestic
abuse or substance misuse)

stuttering)
Experiencing sudden change in
behaviour (eg doing badly in school)
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https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fsauki.sharepoint.com%2Fsites%2FPersonnel-Safeguarding%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F80beb590627b413ea57a6404ace08422&wdpid=6083d06c&wdenableroaming=1&mscc=1&hid=5F5A5FA1-40AA-A000-3F76-48BF68296730.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=933b6722-186d-ff09-8367-23da6e0a3d93&usid=933b6722-186d-ff09-8367-23da6e0a3d93&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fsauki.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Other&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#CSE
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fsauki.sharepoint.com%2Fsites%2FPersonnel-Safeguarding%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F80beb590627b413ea57a6404ace08422&wdpid=6083d06c&wdenableroaming=1&mscc=1&hid=5F5A5FA1-40AA-A000-3F76-48BF68296730.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=933b6722-186d-ff09-8367-23da6e0a3d93&usid=933b6722-186d-ff09-8367-23da6e0a3d93&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fsauki.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Other&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#DA
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fsauki.sharepoint.com%2Fsites%2FPersonnel-Safeguarding%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F80beb590627b413ea57a6404ace08422&wdpid=6083d06c&wdenableroaming=1&mscc=1&hid=5F5A5FA1-40AA-A000-3F76-48BF68296730.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=933b6722-186d-ff09-8367-23da6e0a3d93&usid=933b6722-186d-ff09-8367-23da6e0a3d93&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fsauki.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Other&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#DA

SG12 Safeguarding and Protecting Children Procedure: Corps and Community

— Failing to promote a child's social
development

— Not allowing them to have friends

— Persistently ignoring or being absent

— Never saying anything kind,
expressing positive feelings or
congratulating

— Not showing emotion when

interacting with a child

— Living in an unsuitable home
environment (eg dog mess being
left, no heating etc)

— Left alone for a long time

— Leaving a child hungry or dirty

— Not providing adequate clothing,
shelter, supervision, medical or
health care

— Putting a child in danger or not
protecting them from physical or
emotional harm

— Not receiving the love, care and
attention they need from their

Being smelly or dirty

Wearing unwashed clothes, inadequate
clothing (eg no winter coat)

Seem hungry or turn up to school
without having breakfast or any lunch
money

Frequent and untreated nappy rash in
infants

Untreated injuries, medical and dental
issues

Repeated accidental injuries caused by
lack of supervision

Recurring illnesses or infections

Neglect parents/carers Not given appropriate medicines
Missed medical appointments such as
vaccinations
Poor muscle tone or prominent joints,
skin sores, rashes, flea bites, scabies or
ringworm
Thin or swollen tummy
Faltering weight or growth and not
reaching developmental milestones
(‘failure to thrive’)

Poor language, communication or social
skills
Domestic violence is the abuse of one | Children who witness domestic abuse may:
partner within an intimate or family become aggressive
relationship (see Appendix H). display anti-social behaviour
- It is the repeated, random and suffer from depression or anxiety
habitual use of intimidation to not do as well at school
control a partner
— The abuse <can be physical,
Domestic emotional, financial or sexual
abuse

— Children who grow up in a violent
home are more likely to be victims
of child abuse

— Those that are not direct victims
have some of the same behavioural
and psychological problems as
children who are physically abused
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https://www.nhs.uk/conditions/vaccinations/Pages/vaccination-schedule-age-checklist.aspx
https://www.nhs.uk/conditions/Scabies/Pages/Introduction.aspx
https://www.nhs.uk/conditions/Ringworm/Pages/Introduction.aspx
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Following the recruitment and/or
trafficking (transportation) of
children/young people:

— Persuading or forcing to take, send
or post sexually explicit images of
themselves

— Persuading or forcing to take part in
sexual activities online and offline

— Persuading or forcing to have sexual
conversations by online and offline

relationships,
of certain

Involved in abusive
intimidated and fearful
people or situations
Spending time with older people,
antisocial groups or other vulnerable
peers

Associate with other young people
involved in sexual exploitation

Involved in gangs, gang fights, gang
membership

Have older boyfriends or girlfriends

In gangs: -
_ " Exerting power and control over Spend time at places of concern, such
members as hotels or known brothels
Child _  Initiating young people into the gang Not know where they are, because they
Sexual —  Exchanging sexual activity for status have been moved around the country
Exploitatio or protection Go missing from home, care or
n (CSE) — Entrapping rival gang members by ec.jucatlon.
exploiting girls and young women Dlsplay signs of sexual abuse or
— Inflicting sexual assault as a weapon grooming
in conflict
Similar to CSE, there may be an
imbalance of power where an individual
or group coerce, manipulate or deceive
a child or young person into criminal
acts.
This may be in exchange for something
that the child/young person needs or
wants
— Child sexual exploitation Spending a lot of time doing household
— Benefit fraud chores
— Forced marriage Rarely leaves their house, has no
— Domestic servitude such as cleaning, freedom of movement and no time for
childcare, cooking playing
— Forced labour in factories or No access to their parents/carers,
agriculture orphaned or living apart from their
— Criminal activity (pickpocketing, family, often in unregulated private
begging, transporting drugs) foster care
Lives in substandard accommodation
Child Unsure which country, city or town they
Trafficking are in or unable/reluctant to give

details of accommodation or personal
details

Not registered with a school or GP, false
or no documents

Possesses unaccounted for money or
goods

Deprived of earnings, required to earn a
minimum amount or pay off exorbitant
debts

Injuries from workplace accidents
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https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fsauki.sharepoint.com%2Fsites%2FPersonnel-Safeguarding%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F80beb590627b413ea57a6404ace08422&wdpid=6083d06c&wdenableroaming=1&mscc=1&hid=5F5A5FA1-40AA-A000-3F76-48BF68296730.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=933b6722-186d-ff09-8367-23da6e0a3d93&usid=933b6722-186d-ff09-8367-23da6e0a3d93&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fsauki.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Other&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#ModernSlavery
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fsauki.sharepoint.com%2Fsites%2FPersonnel-Safeguarding%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F80beb590627b413ea57a6404ace08422&wdpid=6083d06c&wdenableroaming=1&mscc=1&hid=5F5A5FA1-40AA-A000-3F76-48BF68296730.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=933b6722-186d-ff09-8367-23da6e0a3d93&usid=933b6722-186d-ff09-8367-23da6e0a3d93&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fsauki.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Other&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#SexualAbuseSigns
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fsauki.sharepoint.com%2Fsites%2FPersonnel-Safeguarding%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F80beb590627b413ea57a6404ace08422&wdpid=6083d06c&wdenableroaming=1&mscc=1&hid=5F5A5FA1-40AA-A000-3F76-48BF68296730.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=933b6722-186d-ff09-8367-23da6e0a3d93&usid=933b6722-186d-ff09-8367-23da6e0a3d93&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fsauki.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Other&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#Grooming
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fsauki.sharepoint.com%2Fsites%2FPersonnel-Safeguarding%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F80beb590627b413ea57a6404ace08422&wdpid=6083d06c&wdenableroaming=1&mscc=1&hid=5F5A5FA1-40AA-A000-3F76-48BF68296730.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=933b6722-186d-ff09-8367-23da6e0a3d93&usid=933b6722-186d-ff09-8367-23da6e0a3d93&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fsauki.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Other&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#CSE
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fsauki.sharepoint.com%2Fsites%2FPersonnel-Safeguarding%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F80beb590627b413ea57a6404ace08422&wdpid=6083d06c&wdenableroaming=1&mscc=1&hid=5F5A5FA1-40AA-A000-3F76-48BF68296730.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=933b6722-186d-ff09-8367-23da6e0a3d93&usid=933b6722-186d-ff09-8367-23da6e0a3d93&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fsauki.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Other&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#HarmfulCulturalPractices
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Grooming is when someone builds an

emotional connection with a child to gain

their trust for the purposes of sexual

abuse or exploitation. Groomers will do

this by:

— Pretending to be someone they are
not (eg saying they are the same age

Being very secretive, including about
what they are doing online

Having older boyfriends or girlfriends
Going to unusual places to meet friends
Having new things such as clothes or
mobile phones that they can't or won't
explain

Qroom!ng and sex) — Being associated with a gang
(including . . . . .
online — Offering advice or understanding — Becoming estranged from family
. — Buying gifts — Regularly missing school
grooming) 22 . -
— Giving attention and building
emotional connection
— Using professional position or
reputation
— Taking them on trips, outings or
holidays
Female genital mutilation (FGM): | FGME!/ Breast ironing
comprises all procedures that involve | — Difficulty walking, sitting or standing
partial or total removal of the external [ — Spending longer than normal in the
female genitalia, or other injury to the bathroom or toilet
female genital organs for non-medical | — Unusual behaviour after an absence
reasons!! from school or college
Breast ironing: the pounding, | — Relyctance to participate in sports or
pummeling or massaging of a pubescent active games
girls breasts, using hard or heated | — Reluctance to undergo normal medical
objects to try to make them stop examinations
developing or disappear (also known as
breast flattening) Hono.ur based violence, Forced/Early
Honour based violence (HBV): is a form Sk e I
of demestic abuse which is perpetrated Srr]%kfer?eﬁczlr:mumcatmn between victim
in the name of.so-.called honqur. The | _ Absence from education/the workplace
Harmful | honour code which it refers to is set by Critici ¢ the victim for * .
Cultural | male relatives and the girls who do not | ~ riticism ? the v1ct|lm or “western
Practices | abide by the 'rules’ are punished for adoption of dress/make-up

bringing shame on the family

Forced/early marriage: is where one or
both people do not (or in cases of people
with  learning disabilities, cannot)
consent to the marriage and pressure or
abuse is used. The pressure put on
people to marry against their will can be
physical (threats, physical and / or
sexual violence) or emotional and
psychological (when someone is made to
feel they are bringing shame on their
family). Financial abuse (taking wages or
not providing money) can also be a
factor.2

Restrictions in leaving the house or
being accompanied outside the home
Depression or suicidal tendencies
Substance misuse or eating disorders
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https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fsauki.sharepoint.com%2Fsites%2FPersonnel-Safeguarding%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F80beb590627b413ea57a6404ace08422&wdpid=6083d06c&wdenableroaming=1&mscc=1&hid=5F5A5FA1-40AA-A000-3F76-48BF68296730.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=933b6722-186d-ff09-8367-23da6e0a3d93&usid=933b6722-186d-ff09-8367-23da6e0a3d93&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fsauki.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Other&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_ftn2
https://ukc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-GB&wopisrc=https%3A%2F%2Fsauki.sharepoint.com%2Fsites%2FPersonnel-Safeguarding%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F80beb590627b413ea57a6404ace08422&wdpid=6083d06c&wdenableroaming=1&mscc=1&hid=5F5A5FA1-40AA-A000-3F76-48BF68296730.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=933b6722-186d-ff09-8367-23da6e0a3d93&usid=933b6722-186d-ff09-8367-23da6e0a3d93&newsession=1&sftc=1&uihit=docaspx&muv=1&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fsauki.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=Other&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_ftn3
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Radicalisation (see Appendix G) involves

grooming vulnerable children and young

people into violent extremism who may

be:

— in need of identity, meaning or
belonging

Reading or distributing extremist
ideological, political or religious
material

Significant changes in behaviour or
outward appearance which suggest a
new political or religious influence

Radicalisat | "2 transitional time in their life Outward support of terrorist attacks
fon — susceptible to indoctrination Participation in radical or religious hate
— with feelings of grievance or crimes
injustice
— with a desire for excitement,
adventure or status
— Tormenting, threatening or Belongings getting “lost” or damaged
harassing someone either online Physical injuries such as unexplained
(Facebook, Twitter etc) or offline bruises
Bullving/ - Humiliating or embar.rassing Being afraid to go to school, being 'ill'
u gnng cy someone either online or offline each morning, skipping school
bul(leyri-ng - Sprgading rumours both online and Not doing as well at school
(child-to- offlme. ‘ Asking for or stealing money (to give to
child) — Attacking someone physically bully)
— Deliberately excluding someone Being nervous, losing confidence or
from a group becoming distressed and withdrawn
Problems with eating or sleeping
Bullying others
— A form of abuse where there are Child being accused of being a witch
concerns about the welfare of a Family/child convinced that the child is
child, and where these are or could possessed by evil spirits
be caused by a belief in spirit or Child being scapegoated for misfortune
demonic possession, witchcraft, or Bad behaviour being attributed to
when practices linked to that faith spiritual forces
or belief harm, or put a child at risk Child/family using words such as
of, harm (including, in some cases, ‘kindoki’, ‘djin’, ‘juju’, ‘voodoo’
murder). Physical, = emotional  differences,
uncommon characteristics being
Child attributed to spiritual forces
Abuse Ritualistic beating, burning, stabbing,
linked to semi-strangulating, tying up the child,
Faith and rubbing chilli peppers or other
Belief substances on the child’s genitals or
(CALFB) eyes

Isolation, threats of abandonment, not
being allowed to share a room with
family member

Sexual abuse (see above) by abusers
using the belief as a form of threat or
control

Rapid deterioration in child’s personal
care (Neglect - see above)

Wearing unusual jewellery/items or in
possession of strange ornaments/scripts
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— becoming confused, withdrawn,
disoriented, isolated, appearing alone
amongst other children

— Physical injuries such as bruising/burns
(including historical injuries)

— Child reporting that they have been
accused of being evil or that they are
having the devil beaten out of them

https://www.met.police.uk/advice/advice-
and-information/caa/child-abuse/faith-

based-abuse/

A form of abuse where
children/young people are
manipulated/coerced into criminal
activity

May involve peer groups, street
gangs, or organised criminal gangs
Similar to CSE, there may be an
imbalance of power where an
individual or group coerce,
manipulate or deceive a child or
young person into criminal acts.
This may be in exchange for

— Frequently absent from and doing badly
in school

— Going missing from home, staying out
late and travelling for unexplained
reasons

— In a relationship or hanging out with
someone older than them

— Being angry, aggressive or violent.

— Being isolated or withdrawn

— Having unexplained money and buying
new things

— Wearing clothes or accessories in gang

Child something that the child/young colours or getting tattoos
Criminal person needs or wants, for increased | _  ysing new slang words
Exploitatio status, etc. — Spending more time on social media and
n (CCE) Children and young people may be being secretive about time online
‘groomed” into trafficking drugs as | _  making more calls or sending more
Including part of County Lines drug trafficking texts, possibly on a new phone or
‘County operations phones
Lines’ — Self-harming and feeling emotionally
unwell
— Taking drugs and abusing alcohol
— Committing petty crimes like shop
lifting or vandalism
— Unexplained injuries and refusing to
seek medical help
— Carrying weapons or having a dangerous
breed of dog
https://www.nspcc.org.uk/what-is-child-
abuse/types-of-abuse/gangs-criminal-
exploitation/
— Children can abuse other — absence from school or lack of
children, which can happen interest in school activities
Child-on- online and offline — physical injuries which can’t be
Child — This may include bullying (online explained
Abuse and offline - see above), abuse by — mental or emotional health issues

a girlfriend/boyfriend/partner
— Physical abuse

— becoming withdrawn or showing a
lack of self esteem
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— Sexual abuse
— Sexual harassment
— sharing naked or semi-naked

photos or videos without
permission

— upskirting
— initiation/hazing type violence

and rituals to harass, abuse and
humiliate

— emotional abuse
— financial abuse
— coercive control

— lack of sleep

— alcohol or substance misuse

— sudden changes in behaviour

— inappropriate behaviour

— showing harmful behaviour towards
others or self (self-harm, violent
outbursts)

https://www.met.police.uk/advice/advice-
and-information/caa/child-abuse/peer-on-
peer-child-abuse/

Harmful
Sexual
Behaviour
(HSB)

HSB consists of sexual behaviour
that is outside the normal range of
behaviour expected for the child’s
stage of development and which is
harmful or abusive.

These actions can be harmful for
another child or young person
and/or for the child exhibiting HSB.
Most teens involved in HSB who
receive timely and effective support
will not go on to commit sexual
offences as an adult.

— taking / sharing sexual pictures of
someone without their consent

— having sexual conversations or
sharing sexual images with children
much younger than themselves or
with those that are particularly
vulnherable

— pressuring other young people or
children to do sexual things online
or offline, using threats, force,
constant hassling or other types of
manipulation

— having sexual interactions with
strangers (adults or other young
people) online or offline

— looking at illegal sexual material,
for example involving animals,
children or extreme violence

— having sexual contact with an
animal

— exposing their genitals in public or
sending unsolicited pictures of their
genitals to others

— having sex where either person is
under 13, there is a significant age
gap or other vulnerabilities affecting
their ability to consent, even if they
think it is consensual

— sexual contact between siblings or
other children within the family

https://www.lucyfaithfull.org.uk/advice/c
oncerned-about-a-child-or-young-persons-
sexual-behaviour/helping-parents-and-
carers-understand-the-sexual-behaviour-of-
teenagers/
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[1 The World Health Organization

[21 Foreign & Commonwealth Office and Home Office

31 Indicators a girl may be at risk: Being withdrawn from school for an extended holiday or talking about a long trip planned
during the school summer holidays, talking about “something special happening” or “a big party” or that “she is going to be a
woman soon”
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Appendix C Role Description: Safeguarding Lead
Role Description

Safeguarding Lead for XXXX Corps (SGL)

Responsible to: Divisional Commander

Accountable:

— To the divisional commander

— To the young people/children and youth/children’s leaders as a point of contact for child
protection concerns

— To the leaders of activities for adults at risk as a point of contact

Responsibilities:
To take lead responsibility for safeguarding at the corps / centre:

— To liaise with the statutory authorities as necessary and act as a point of contact for
safeguarding partners

— To liaise with the divisional commander and/or Safeguarding Department as necessary

— To be conversant with The Salvation Army safeguarding children and adults policies and
procedures

— To observe all corps activities from time to time to gain an objective view of the relationship
dynamics

— To be available as an independent person if a child/young person/adult at risk wishes to
complain about the way in which they are being treated

— To raise awareness of safeguarding at the corps / centre

To coordinate a response to safeguarding concerns:

— To be available as an independent adult for children/young people/adult at risk disclosing
abuse and act accordingly

— If a child/young person/adult at risk makes a complaint about a youth/children’s worker, or
programme volunteer or leader to follow the Notice of Concern procedure or report the
allegation as appropriate

— If another individual in the corps receives a disclosure from a child/young person/adult at risk,
to be available to advise and support the individual as they take the necessary action

— If a youth/children’s or adult activity worker is concerned about another worker’s behaviour or
attitude, to be available as a means of support to those involved in the Notice of Concern
process

— To refer cases and manage referrals

— To participate in strategy discussions and inter-agency meetings

— Where appropriate, to contribute to the assessment of children (liaising with children’s
services)

— To complete the Safeguarding Audit

Experience/skill requirements:

— Commitment to safeguarding
— Commitment to ministry with children/young people and the ministry of children/young people
— Commitment to ministry to adults at risk
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— Ability to keep confidences but know when to share appropriately
— Understanding of information sharing and record keeping in relation to safeguarding cases

Other Requirements

— Relevant application form to be completed

— Two references to be gained

— Criminal record background (disclosure) check to receive clearance

— Code of Conduct for working with children & adults to be signed

— Attend Safeguarding for Everyone and Safeguarding for Leaders training
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Appendix D Role Description: Deputy Safeguarding Lead

Deputy Safeguarding Lead for XXXX Corps (DSGL)

Responsible to: commanding officer

Accountable:

To the commanding officer

To the divisional commander in circumstances when the commanding officer is not available or
is implicated in a safeguarding concern

To the young people/children and youth/children’s leaders as a point of contact for child
protection concerns as delegated by the commanding officer

To the leaders of activities for vulnerable adults as a point of contact as delegated by the
commanding officer

Responsibilities:

To deputise for the Safeguarding Lead for XXXX Corps (usually the commanding officer):

To act as the safeguarding lead in the absence of the commanding officer

To liaise with the statutory authorities as necessary

To liaise with the divisional commander and/or Safeguarding Department as necessary

To assist and support the commanding officer when safeguarding concerns arise

To be conversant with The Salvation Army safeguarding children and adults policies and
procedures

To observe all corps activities from time to time to gain an objective view of the relationship
dynamics

To be available as an independent person if a child/young person/adult at risk wishes to complain
about the way in which they are being treated

To coordinate a response to safeguarding concerns:

To be available as an independent adult for children/young people/adult at risk disclosing abuse
and act accordingly

If a child/young person/adult at risk makes a complaint about a youth/children’s worker, or
programme volunteer or leader to follow the Notice of Concern procedure or report the
allegation as appropriate

If another individual in the corps receives a disclosure from a child/young person/adult at risk,
to be available to advise and support the individual as they take the necessary action

If a youth/children’s or adult activity worker is concerned about another worker’s behaviour or
attitude, to be available as a means of support to those involved in the Notice of Concern process
To assist the commanding officer with the Safeguarding Audit

Experience/skill requirements:

Commitment to safeguarding

Commitment to ministry with children/young people and the ministry of children/young people
Commitment to ministry to adults at risk

Ability to keep confidences but know when to share appropriately
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Other Requirements

— Relevant application form to be completed

— Two references to be gained

— Criminal record background (disclosure) check to receive clearance

— Code of Conduct for working with children & adults to be signhed

— Attend Safeguarding for Everyone and Safeguarding for Leaders training
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Unofficered corps present particular challenges from a safeguarding point of view and may be a
particular point of vulnerability. Divisional Headquarters should use the form below to identify how
safeguarding will be resourced at all unofficered corps in their division.

If required for role/task

Task Person Induction | Appoi | S&S | S&S | Safe | Adult | relevant DHQ
Responsi | /job ntmen | for for Chur | prot | resources/in | supp
ble: descripti |t Ever |lead |ch ectio | formation ort

on/detail | check | yone |ers train | n provided or
s of task | s eg vide | train | ing train cont
police | o ing mod | ing act
check (dat |ules | (date
requir | (date | e (dat | comp
ed comp | comp | e(s) | leted
(date | leted | leted | comp |)
of ) ) leted
check) )

Overall Incidents/ |y

Safeguarding overall

Lead complianc

e/etc

Deputy ditto y

Safeguarding

Lead

Key holder n

list

Sessional logs n

for all

activities

Monitoring of y

high risk

attenders -

Contracts/RA

MPs/MMPs

Safeguarding indicate n

Admin where

files
saved/hel
d

Admin of n

Police checks

Etc
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Appendix F Domestic Abuse

England and Wales:

Domestic Abuse is any incident or pattern of incidents of controlling, coercive or threatening
behaviour; violence or abuse between those aged 16 or over who are or have been intimate partners
or family members regardless of gender or sexuality.

Scotland:

Police Scotland define domestic abuse as: “Any form of physical, verbal, sexual, psychological or
financial abuse which might amount to criminal conduct, and which takes place within the context of
a relationship. The relationship will be between partners (married, co-habiting, civil partnership or
otherwise) or ex-partners. The abuse can be committed in the home or elsewhere including online.

Northern Ireland:

Domestic Abuse is defined as ‘threatening, controlling, coercive behaviour, violence or abuse
(psychological, virtual, physical, verbal, sexual, financial or emotional) inflicted on anyone
(irrespective of age, ethnicity, religion, gender, gender identity, sexual orientation or any form of
disability) by a current or former intimate partner or family member.

Isle of Man:

Domestic Abuse is defined as any incident of threatening behaviour, violence or abuse between any
persons aged 16 or over who are, or who have previously been in a relationship, are intimate
partners, or who are family members; regardless of gender or sexuality.

Jersey:

Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or
abuse between those aged 16 or over who are or who have been intimate partners or family members
regardless of gender, sexuality or ethnicity.

Guernsey and Alderney:

Any incident or patterns of incidents of controlling, coercive threatening behaviour, violence or
abuse between those aged 16 or over who are, or have been intimate partners or family members,
regardless of gender and sexuality.

Controlling behaviour is a range of acts designed to make a person subordinate and/or dependent.
This can be achieved by isolating a person from sources of support, exploiting their resources and
capacities for personal gain, depriving them of the means needed for independence, resistance and
escape and regulating their everyday behaviour. This can include Gaslighting

Coercive behaviour is an act or a pattern of acts of assault, threats, humiliation and intimidation or
other abuse that is used to harm, punish or frighten a victim.

While adults are the primary victims in situations of domestic abuse, a substantial majority of
domestic incidents are perpetrated where a child is also present in the home. This puts the child at
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risk of harm and is a child protection issue. Such concerns should be handled and reported as per
guidance in sections 8, 9, 10 and 11 where relevant.

Further guidance on handling domestic abuse with adult victims can be found in the SG12
Safeguarding and Protecting Adults procedure.

Appendix G: Prevent Duty and British Values

The Salvation Army understands its responsibilities under section 26 of the Counter Terrorism &
Security Act 2015 to prevent people of all ages being radicalised or drawn into extremism and seeks
to meet its obligations in the ways shown below. The Salvation Army understands that it must have
due regard to the need to prevent people from being drawn into terrorism.

Terminology

- Radicalisation: act or process of making a person more radical or favouring of extreme or
fundamental changes in political, economic or social conditions, institutions or habits of the mind. -
Extremism *: holding extreme political or religious views which may deny right to any group or
individual.

* NB: extremism can refer to a range of views, e.g. racism, homophobia, extreme political
ideologies.

Identifying people at risk

It is essential for personnel to be able to identify people who may be vulnerable to radicalisation, and
to know what to do when they are identified.

Personnel are asked to be aware of:
» Changes in persons behaviour
+ Comments made by individuals which may cause concern
* Any other signs that individuals may be showing extremism

Building resilience to radicalisation

The Salvation Army aims to build people’s resilience to radicalisation by promoting British values and
enabling them to challenge extremist views.

British values are defined as ‘democracy, the rule of law, individual liberty and mutual respect and
tolerance of different faiths and beliefs’.
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Appendix H Notice of Concern

Notices of Concern (NoCs) can be obtained from Ourhub at the link below:

Reporting safeguarding concerns

These are downloadable in an editable PDF format.
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Appendix |: Safeguarding Training

Title of Descriptor Eligibility Medium
resource (who is it for e.g. officers,
employees, Territorial Envoys,
everyone etc)
Safeguarding Basic awareness level | «SGLs, DSGLs, DSOs,

for Everyone

safeguarding training
aimed at corps
settings (not suitable
for regulated
settings, lifehouses
etc.)

volunteer children’s
workers, Company Guards,
Soldiers, employed
children and Youth
Workers, leaders of all
children’s activities, PCC
members, COs,
YPSMs/Corps Youth
Secretary, Youth Team
members, DYs, DRMs, DLs,
Cadets, WBC Business
Director, Attenders

Delivered by COs, DOOs, DYS,

DSOs

Safeguarding Basic awareness Delivered by COs, DOOs, DYS,
Awareness level safeguarding *SGLs, DSGLs, DSOs, DSOs
training aimed at volunteer children’s
corps settings (not workers, Company Guards,
suitable for Soldiers, employed
regulated settings, children and Youth
lifehouses etc.) Workers, leaders of all
children’s activities, PCC
members, COs,
YPSMs/Corps Youth
Secretary, Youth Team
members, DYs, DRMs, DLs,
Cadets, WBC Business
Director
Safeguarding Basic awareness Officers, Employees and llearn
Essentials for level safeguarding Volunteers
England & training, applicable with TSA Email addresses:
Wales (llearn) to all TSA settings in | https://ilearn2.salvationarmy
England and Wales .org.uk
Volunteers without TSA email
addresses:
http://sar.my/ilearn
Safeguarding Basic awareness level | Officers, Employees and llearn
Essentials for safeguarding Volunteers with TSA Email
Scotland training, applicable addresses:
(iLearn) to all TSA settings in

Scotland
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https://ilearn2.salvationarmy
.org.uk

Volunteers without TSA email
addresses:

http://sar.my/ilearn

Safeguarding
Essentials for
the Republic of
Ireland
(iLearn)

Basic awareness level
safeguarding
training, applicable
to all TSA settings in
Ireland

Officers, Employees and
Volunteers

with TSA Email addresses:

https://ilearn2.salvationarmy
.org.uk

Volunteers without TSA email
addresses:

http://sar.my/ilearn

llearn

Safeguarding
for Leaders

Procedural
safeguarding
training; re; aimed at
corps settings (not
suitable for
regulated settings,
lifehouses etc.)

*SGLs, DSGLs, DSOs, Company
Guards, leaders of all
children’s activities, COs,
YPSMs/Corps Youth
Secretary, DYs, DRMs, DLs,
Cadets, WBC Business
Director

Delivered by COs, DOOs, DYS,
ASAs. Safeguarding Department
on request

Safe Church
Module 1 -
Safeguarding
for
Safeguarding
Leads

Safeguarding training
for SGLs, DSGLs,
DSOs, employed
children and
Youth Workers,
DYs, DRMs, DLs,
Cadets in a corps
setting (not
suitable for
regulated
settings,
lifehouses etc.)

Requirement of role:

*SGLs, DSGLs, DSOs,
employed children and
Youth Workers, DYs, DRMs,
DLs, Cadets

Recommended:

«Corps officers who are not
SGLs, divisional leaders,
and staff should consider
attending Safe Church
training

Delivered by the Safeguarding
Department and a network of
trainers

Safe Church
Module 1b -
Grooming/Prev
ent

Safeguarding training
for SGLs, DSGLs,
DSOs, employed
children and
Youth Workers,
DYs, DRMs, DLs,
Cadets in a corps
setting (not
suitable for
regulated

Requirement of role:

*SGLs, DSGLs, DSOs,
employed children and
Youth Workers, DYs, DRMs,
DLs, Cadets

Recommended:

«Corps officers who are not
SGLs, divisional leaders,
and staff should consider

Delivered by the Safeguarding
Department and a network of
trainers
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SG12 Safeguarding and Protecting Children Procedure: Corps and Community

settings,
lifehouses etc.)

attending Safe Church
training

Safe Church
Module 2 -
Domestic
Abuse

Domestic Abuse
training suitable
for personnel in
all TSA settings

Requirement of role:

*SGLs, DSGLs, DSOs,
employed children and
Youth Workers, DYs, DRMs,
DLs, Cadets

Recommended:

«Corps officers who are not
SGLs, divisional leaders,
and staff should consider
attending Safe Church
training

Delivered by the Safeguarding
Department and a network of
trainers

Safe Church
Module 3 -
Understanding
Sexual
Offending
Behaviour

Currently
unavailable

Currently unavailable

Currently unavailable

Safe Church
Module 4a:
Blemished
Disclosure
RAMPs

Training for
managers on
understanding,
writing and managing
Blemished Disclosure
RAMPs. Suitable for
all TSA services.

Requirement of role:

*SGLs, DSGLs, DSOs,
employed children and
Youth Workers, DYs, DRMs,
DLs, Cadets

Recommended:

«Corps officers who are not
SGLs, divisional leaders,
and staff should consider
attending Safe Church
training

Safe Church
Module 4b:
Contract
RAMPs for
Corps
Attenders

Training for Officers
on understanding,
writing and
managing
Contract RAMPs
for Corps
Attenders, ie. In a
corps setting. (not
suitable for
regulated
settings,
lifehouses etc.)

Requirement of role:

*SGLs, DSGLs, DSOs,
employed children and
Youth Workers, DYs, DRMs,
DLs, Cadets

Recommended:

«Corps officers who are not
SGLs, divisional leaders,
and staff should consider
attending Safe Church
training

Delivered by the Safeguarding
Department and a network of
trainers
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