The Salvation Army – Anti Human Trafficking

Victim Care Fund (VCF)

Process for applications to the VCF fund:
There are two application forms

a) Small grant application - for individuals within the service to apply for funds up to a maximum of £500.

b) Contractor application – for sub contractors to apply for funds for specific projects, work outside of the Home Office AVMS contracted service.



Application form is completed and sent (via email) to VCF grant coordinator:


Email: Joan.Hughes@salvationarmy.org.uk











The VCF grant coordinator submits the sub contractor invoice to the Salvation Army accounts payable for reimbursement.











If the client agreed to provide feedback and details of the outcomes of receiving funds from the Victim Care Fund, this is submitted to the VCF grant coordinator when submitting receipts and invoice.








The VCF grant coordinator checks receipts and sub contractor invoice against application and agreement, if appropriate approves invoice for reimbursement.








Signed agreement letter is sent (via email) to VCF grant coordinator.








An email with the VCF process for spending of agreed funds is sent by VCF grant coordinator to the person (support worker) who submitted the application along with an agreement letter for signature.








An email is sent by VCF grant coordinator explaining reasons for refusal.





Application for funding is successful





Decision is made by VCF grant coordinator, for any “unusual” applications by 2 other members of the Salvation Army (The VCF Board).








Application is considered against eligibility criteria by VCF grant coordinator, further questions maybe asked before a decision is made.








The receipts are scanned and emailed to the VCF grant coordinator along with a sub contractor invoice for the agreed amount or the value of the receipts if they are less than the agreed amount.








The support worker makes the purchases or payments for the agreed amount and obtains official receipts from the supplier or provider.








Application for funding is unsuccessful








